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1 April 1948

NEMORANDUM FOR THE CHIBF, ESTIMATES GROUP
Subject: Preparsation of ORE 10.48

1. Ammexsd is & chronology of the preparation of ORE 10-48.
The esrlier phases are sa reconstructed on 8 March. In the future
I #hall keep u detailed diary on sush projects,

2. The totsl elapsed time on the project is 73 days,
inoluding 64 mormal working days. P/GS working time amounts to
16 deys, including 4 weokend days, but not omuting overtime at
night. A conaideruble proportion of the work dome by P/GS should
have beon dons by B/EE. The Differsnce betweon 54 snd 11 -- 43
normel working deys -~ 1s mostly sttridutable to:

a. Priority of other work (ORE 69, ORE 6-48, etc) ==
scms 20 working days.

b, Timo aonsumed in working level ocourdination with
departnental agencies -~ some 8 working deya.

8. Time oconsumed in finsl coordinetion with depertmental
agenciesa == some 1l working deys.

25X1A

!!of. Global E}f Group
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¥on, 19 Jan:

Tues, 20 Jan:
Red, 21 Joni

i, 2% Jan:
Mon, 28 Jans
Tuse, 27 Jdsns

Weod, 28 Jan:

ﬁn, 2 Pobs

Ted, 4 Fobs
mr; 5 FPab:

Tues, 10 Peb:

Wed, 11 P

Thur, 12 Pebs

Thur, 12 Febs

on, 18 Peb:

ANNEX
CHBOROLOGY OF OHE 10-48

Projeot suggested by P/G8 to K8C 8tsff, which
raqussted ORE 89 at onocs snd deoided %o include
dirsction for ORE 10-48 in E8C §/1, then in

preparation.
Jar ogoing reported to Branches, &s san slert,

Assumptions for ORE 10-48, as framed by NSC
8teff, reported by Chief, ICLPS, to the Director;
his meno forwerded 4o OBE as an slert,

Porosentioned memo received in ORE.
Forementioned memo received by P/GS

KS5C Starf agresd to a restutement of the
sssumptions on advioce and at request of P/GS.

Preliminary consideration begun in B/ME, in

sonsultetion with B/EE, subject to priority of
@&RE 69,

BSC 6/1 aubnitted to Sstiomal Seourity Council.
ORE 69 sent %o press,

ORE 8-48 inltlisated, at ASC Steff request, ss a
mitter of priority.

CHE 10-45 disoussed with B/EB; primery responsibility
of thet Branch agreed n; its contribution, pre-
requisite to that of B/ER, to be given priority

over all sxoept (RE 8«48,

Tontative outline for ORE 10-48 distributed to
B/EE, B/NR, B/WE, and /Mo, snd proosdurs of
preparation discussed,

Purther disoussion with B/NE; eotive preparstion
of R/HE contribution begun.

B8C sdopted N30 5/1 as ¥8C 5§/2, directing prepara-
tion of ORE 10-48

B/EE pressed for contribution on ORE 10-48
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Tues, 17 Peb:

Wed, 18 Fed:
Wed, 18 Feb:
Thur, 19 Peb:

Fri, 20 Pebs

But,, 21 Fob:

Bun,, 22 ¥eb:
ﬁnﬂ, 25 hbl
Tues, 24 Peb:

Wed, 25 Peb:

Pri, 27 Pebu
¥on, 1 Mar:
Mon, 1 MHsr:

ZTues, 2 Mars

m;zml

i, 5 Nar:
Non, B ¥ar:
Toss, 9 Mar:
Ted, 10 Mar:
Thur, 11 Mar:
ri, 12 Mar:

ORE 6-48 submitted to G/Rs, B/EE pressed for
sontribution to (RE 10-48,

Pirst notice of mdoption of NBC 5/2.
#ork on ORE 10-48 begun in B/ER,

Contributions received from B/RE snd B/NE; that
from B/RE unsctisfactory.

Preparation of initial} draft of ORE 10-48 begun
by P/Gs.

Drafting by P/GS, including origzinal pregsration
of ths contribution B/EE should have mads,

Drafting by P/GS
Holiday

Initial draft eubmitted to B/EE, B/¥E, BME,
B/Fo, and B/AP for oamment,

Initisl draft under considerstion by Branches;
further B/GS considerstion deferrsd pending
ocompletion of interdepartmental ocoordinstion of
OBE 848,

Comments of Branches received by P/GS
Coordination of ORB 6«48 oumpleted,

Working level ocordination with OJB (DR¥ and DRE)
through B/ME,

Initiation of working level coordination with
G-2, 4-2, and ONI through P/aP,

P/G8 engaged on priority tasks for ESC Staff,
through 6 Mareh,

Working level coordination with OIR oowplated.
F/GS awaiting working level coordinetion with 8-2.
P/GS revislon of draft ORE 10-48 begun.

P/GS oonfersnce with Gy2 on ORE 10-48

F/38 revision of draft ORE 10-48 cumpleted.

P/a8 participation im joint ad hoc committee
consideration of & reluted subjeot as & matter
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Sat, 15 Mer: P/GS revision of draft ORE 10-48 resumed.
Sun, 14 Mars F/G8 revision of draft ORE 10-48 completed.

Non, 16 Mar: Coordination of revisions within ORE completed
and text submitted to G/Bs.

¥on, 22 Hart Depsrtmentsl sotion dus. ONI snd 4.2 conocurred.
Tuon, 23 ¥ary Conference with OIR resulting in concurrence.
Tues, 23 Mars Oonference with -2 regsrding dissent.

Wed, 24 ¥ary Pinel text sent to presa.

Non, 29 ¥ar: 0-2 dissent received.

Tues, 50 Mer:  Oelleys received by F/GS and returned to G/Es.

Pri, 2 apr: Prezumed deute of dissemination,
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